GUIDANCE:
Potential Conflicts of Interest

This Guidance contains illustrative examples of conflicts of interest that might arise under the State of
Iowa Workforce Development Boards Conflict of Interest Policy. This Guidance does not contain an
exhaustive list of conflicts of interest that night arise under this Policy.

1.1.

1.1.1.
1.1.2.

1.1.3,

1.1.4.

L.1.5.

L.1.6.

1.1.7,

PERSONAL CONFLICTS OF INTEREST FO OARD MEMBERS.

A board member’s organization apphes to be on'.the list of eligible training
providers and programs. :

Bob is a member of a board, representing an organizaﬁon rhzit provides y 'orkforcc training.

The organization that Bob represents applies to b :mdude&_ .011 the list of eligible training
providers and programs, which will aﬂow the organization‘to receive WIOA Title I program funds
for providing training to Title I program par t[c1pdnt:>

Inclusion on the list of eligible nzunmg p1 owdel 8. and progr ams -will resultin a tangible benefit for
Bob’s organization: receiptof Title T funds for pr. éwdlng training. The deliberations and the vote
on whether to include Bob’s organization on the: ilst of ehglble training providers and programs
therefore repr: esent a conﬂlct ofi mtercsL for Bob -

Bob must dmclme Lhm conﬂlct of interest in wr mng to the board and recuse himself from
dchbc1at10ns zuld actlons 1 elatmg to the application for inclusion on the list of eligible training
provlders and progr ams ﬁled by Bob’s organization.

Bob stipmitted his chsclosme to the board at the meeting that his organization’s application for the
list of ehglble nammg prowd"rs and pr ograms was on the agenda for consideration and action.

The board must respond to Bob s disclosure by taking votes in open session to do each of the
following;

1} Accept Bob’s di
2) Include Bob’s disclosure in the minutes for the meeting; and

3) If Bob has not voluntarily recused himself, take a roll call vote to exclude Bob from all
board deliberations and aciion relating to the RFP,

In the open mecting, the board may ask questions of Bob or another representative of the
organization he represents regarding the organization’s application for mclusion on the list of
eligible providers and programs. Bob may respond to these questions, just as any other individual
representing an entity applying for inclusion on the list of eligible provider might do.

Guidance: Potential Workforce Development Board Conflicts of Interest
Page | of 8




1.1.8. Without Bob’s participation, the board may deliberate and must take a roll call vote on whether to

approve the application submitted by Bob’s organization for inclusion on the list of eligible
providers and programs,

1.1.9. The board mustinclude Bob’s disclosure in the minutes for the meeting at which Bob submitted

the disclosure.

1.1.10. The board must also include in the minutes the record of the roll call vote on the application

1.2,

1.2.1.

1.2.2.

1.2.3.

1.2.4.

1.2.5.

1.2.6.

submitted by Bob’s organization. The minutes must clearly show each of the following:
1} Which board members voted;

2) How each board member voted;

3) That Bob abstained from the vote because of a conflict of interest; and

4) The result of the vole.

A board member’s organization submlts a bld- to be a Tltle I program
service provider. -

Jane is a member of a board, represenﬂng an orgdnwauon that provides training and workforce
Services. : '

The board is required to. plocme a sermce pmvld
request for pr oposais (RT ). :

'fq_;j a_mdAE;Title I program and posts a

The board decides (o creale a pr'ocurement committee to write and post the RFP, receive and
score proposals, and make a recommendation to.the board as a whole on which bidder the board
should awzud the VVIOA Title T service provuler contract.

}ane;_ kl__l()“’s that ht‘.l‘ ()I'gaIIIZaUOIl.IS mterested in submlt[mg a proposal in response to the board’s
WIOA Title I service provider RFP. Because Jane’s organization will benefit financially if the
board aﬁfai‘ds it the WIOA'Titie I service provider contract, she has a contlict of mterest.

Jane must dlqclo‘;e her conflict of interest in writing to the board and recusc herself from
participating in the board’s procurement committee, any other discussions or deliberations by the
board relating to the RFP, and any votcs that take place regarding the RFP

The board must respond to Jane’s disclosure by taking votes i open session to do each of the
following:

1) Accept Jane’s disclosure;
2) Include Jane’s disclosure in the minutes for the meeting; and

3) 1If Jane has not already voluntarily recused herself, take a roll call vote to exclude Jane from
all board deliberations and action relating to the RIFP.
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1.2.7. Without Jane’s involvement, the hoard procurement committee wrote and posted the RFP,
received all proposals in response thereto, scored them, and decded on a recommendation for the
board on awarding the WIOA Tide 1 service provider confract.

1.2.8, The minutes for the meeting at which the board deliberates and/or takes action on the
procurement committee’s recommendation must clearly show each of the following:

1} Which board members participated m the deliberations;
2) Which board members voted on the awarding of the contract;

3) How each board member volied;

4) That Jane abstained from voting because of aconﬂmtof interest; and

5 The result of the vote.

1.8. A board member’s organization wo___ld beneflt from a change in the board’s
on-the-job training (OJT) policy. :

1.3.1. Juan is a member of a board, rep’féséhting business.”

1.3.2. Juan’s business regularly contracts Wlth the Iocal area’s Title.Ir_servme provider to receive
reimbursement for JO% of Lhe extraor dmzu ¥ cos[‘s 1t mcurs fory pl 0Vld111g Title I program
participants with OJT S F

1.3.8. The board decides to (.OIlSldel and vote on- a p1 OPOSc{l 0 ineréase the QJT rcimbursement rate
[rom 50% to 759, 1n a(.cordance w;Lh WIOA: § 134((:)( 1{h) and 20 C.F.R. § 680.730.

1.3.4. Juan recogmzes that his busmess Would benefit ﬁnanually from this change because it would
recelve an increase in: Lhc relmbursement it receives for providing Title I program participants

OlT

1.3.5. Iucul must dlsclose mn wntmg _thls confhct of interest to the board and recuse himself from
deliberations; and acions relating to the OJT policy.

1.8.6. The board must 1espond to Juan’s disclosure by taking votes in open session to do each of the
following: :

1) Accept Juan’s disclosure;
2 Include Juan’s disclosure in the minutes; and

3) IfJuan hasn’t already recused himself, take a roll call vote to exclude Juan from all board
deliberations and action relating to the OJ T policy.

1.8.7. The minutes for the meeting at which the board deliberates and/or takes action on the QJT policy

must clearly show each of the following:
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1.4.

1.4.1.

1.4.2.
1.4.3.

1.4.4.

1.4.5.

1.4.6.

1) ‘Which board members participated in the deliberations;

2)  Which board members voted on the OJT policy;

3) How each member voted;

4) That Juan abstained from voling because of a conflict of interest; and

5} The result of the vote.

A board member’s organization submits a bld m response to the board’s
request for proposals for one-stop opera,tor.

Molly is a board member, representing the or gamzatlon prowdmg Wagner-Peyser employment
services in the local area. o

The board has started discussions on pOStIllch re'"(luest for proposals (RFP) for one-stop operator.

Molly’s organization is planning on submitting a proposal in.response to the board’s RFP for one-
stop operator. Because Molly’s organization Would beneﬁt from the hoard dwardmg it the one-stop
operator contract, this is a conflict of mterest g

Molly must disclose in writing this Conﬂlct of Interest to the board and recuse herselfl from all
board deliberations and actions relating to the RFP '

The board must 1espond to Molly s dlsclosme by taklng votes i open session (o do each of the
following: e :

1) Au,ept Mollys dlSClOSUIC, —

9 Include Mo]ly $ dy;cloqule n the.mmutes, and

8): If Molly hasn’ ¢ dh eady 1ecuse,d herself, exclude Molly from all board deliberations and
actions relating to’ lh_(_:_ RFP. =

The minutes for the mceting:ﬂ which the hoard deliberates and/or takes action on the RFP must
clearly show each of the follomng

1} 'Which boan d membm s participated in the deliberations;

R Which board members voted on the awarding of the contract;

3) How each member voted;

4) That Molly abstained from voting because of a conllict of Interest; and

5) The result of the vote.
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1.5. A board member’s organization submits an application to become a local
provider of adult education and literacy activities under WIOA Title II.

1.5.1. Maria is a board member representing a community college.

1.5.2. 'The Iowa Department of Education begins the process of awarding grants or contracts to local
providers of Title IT services.

1.5.8. The local workforce development board must review the local Title II applications and make
recommendations to the fowa Department of Education on h()w they align with the local
workforce development plan. :

1.5.4. The board decides to form a committee to review the Tltle, II dpph(,dtlons and provide appropriatc
feedback to the Towa Department of Education. o

1 application to the [owa

1.5.6. Because the commumty college Maria repre%eﬁ& on the board would benéﬁt financially from
receiving a Title IT grant from thc Iowa Departinent: of Education Maria has 4 conilict of interest,

1.5.7. Maria must disclose i writing thls contht of inter est to the board and recuse herself from all
board deliberations and actions relatmg to the 1cmew of the local Title II applications by the board.

1.56.8. The board must 1espond to Maam s dlsclosure by ta.kmg votes in open session and do each of the
following: s _

1) Accept Ma'i‘ﬁr’é--disciosﬁi"é:‘

2 Include Mcum s dlsciosme in ‘the meeung mlnutes, and

: : If Mzu a haqn talr eady __cused hei sc]f exclude Maria from all board deliberations and
% ‘achions Ielatmg to the review.of Title II 'lpphLdUOHS and the providing of recommendations
to.the Towa Depar !m_e_m of Education.

1.5.9. The minutééféi‘--the meeting 'ii_f’-which the board deliberates and/or takes action on the Title 1T
application must clearly show each of the following:

1) Which board-members participated in the deliberations;

2) Which board members voted on the awarding of the contract;
3) How each member voled;
4) That Maria abstained from voling because of a conflict of interest; and

5) The result of the vote,
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1.6.

1.6.1.

1.6.2.

1.6.3.

1.6.4.

1.6.5.

1.6.6.

1.6.7.

1.6.8.

1.6.9.

A vendor gives a board member a gift.

Henry is a board member, representing an organization that provides workforce services and
training.
Henry goes to a conference in New York City, at which there are many vendors specializing in

products relating to workforce services,

Henry goes out socializing with a group of other conference attendees and vendors. One vendor
puts the group’s meals on her company credit card. Henry’s meal cost $35.

Three months after the conference, the hoard posts a 1cquest f01 proposals (RFP) for one-stop
operator.

"The company for which the vendor who placed Henry s medl on hel credit card at the conlerence
works submuits a bid in response to the hoald $: RFP g

Because Henry previously accepted a gift fro_ :thc vendor that has 1 now submlttcd a proposal in
response Lo the board’s RIP, this is a conflict Of mtel est.

Henry must disclose this conflict of interest in wutmg to the boal d and recuse hmlsc]f from all
board deliberations and actions rel: ng to the REP. =

The board must 1esp011d to Henry's dJSCIOSLlre by talung Votes 111 open session to do each of the
following: : -

1) Accept Hem y 5 dJscIosme

9 Include IIenry s chsciosure in the mmutes, and

3) It Hemy hasn’t already 1ecused hnnse]i takc a roll call vote to exclude Henry from all
- hoard (lehberdttons d_[ld acu()n relatmg to the RIFP.

The mmutes for the meetmg at Whlch the board deliberates and/or takes action on the RIP must
clearly show each of the foHowmg Rt

1 “ﬂruch'bo_a__ljd membm_jﬁ participated in the deliberations;

2) Which bozudmembers voted on the awarding of the contract;

3 How each memBéf voted;

4) That Henry abstained from voting because of a conflict of interest; and

5} The result of the vote.
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2. CONFLICTS OF INTEREST DUE TO A BoARD MEMBER'S FAMILY.

‘When considermg whether a conflict of interest exists due to a board member’s family, substtute the
board member for the family member. If a board member’s fanuly has a private interest that would
constitute a conflict of interest if the board member had the same private interest, 1t is a conflict of interest
for the board member.

2.1. A board member’s spouse works for an organization that submits a bid in
response to a request for proposal by the board.

2.1.1. Palis a board member, representing a one-stop partner agelltfy.'-

2.1.2, Pat’s spouse works for an organization that pr owdcs wmkforcc services and training to individuals
in the community. g i

2.1.8. 'The board posts a request for proposal for a W] OA Title T prograniservice provider.

2.1.4. Pat’s spouse tells Pat that the spouse’s emp

osal to the board in
response to the RFP. e

er.is going to submit a p

2.1.5. Because Pat’s spouse works for an organization that would benefit if it is awarded the WIOA Title
I program service provider contract by the board, this is a conflict of interest for Pat.

2.1.6. Pat must disclose this conflict of inter esf N Wr iﬁng to-the boé{i'c{ and recuse her or hmselfl from all
board deliber aUOﬂ%, dlscussmns, and acLlons 1clat1ng to thc RB P because of the conflict of interest.

2.1.7. The board must 1espond to Pat S dlsclosme by takmg votes in open session to do each of the
followng:

1) Accept Pat 5. d.lSCIO sure

2)': Include Pat s dlsclosm € 111 ‘rhe mlnutes and

3) If .P_at__ hasn’t alreadg :jr(:cused h'ejf or himself, take a roll call vote to exclude Pat from all

Whmh board me berb participated in the deliberations;
2) ‘Which board members voted on the awarding of the contract;

3} How each member voted;

4) That Pat abstained from voting because of a conflict of interest; and

5 The result of the vote.
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2.2,

2.2.1.

2.2.2.

2.2.3.

2.2.4.

2.2.5.

2.2.6.

2.2.7.

2.1.9

A board member’s child sits on the board of an organization that submits a

bid in response to a request for proposal by the workforce development
board.

Bo 1s a workforce development board member, representing a business.

Bo’s child sits on the board of an organization that provides workforce services and training to
mdividuals in the community.

1he workforce development board posts a request for pr oposa} tor a WIOA Title I program
service provider.

Bo’s child tells Bo that the organization for which Bo’s. Chlldl.s a board member is going to submit
a proposal to the workforce development board in ijeSp'diis'"é 'Lo the RFP.

Because Bo’s child is a board member for an or; ga.nwaﬂon that would benefit if it is awarded the
WIOA Title I program service provider coulr'lct by the workforce development board, this 1s a
contlict of interest for Bo. :

Bo must disclose this conflict of mterest in wrmng to the worlkforce developnient board and recuse
himselt from deliberations and actlons Lelatmg to the REP because of the conflict of interesL.

The workforce development boar d musi rcbpond to Bo’s 'dlsdosu: e by taking votes in open
session to do each of the follomng o - :

1} Accept Bo’ s_'(hsclosure'

2 Include Bo s dlsclosme 111 thc minute : and

3) If Bohasn't already recused himself, take aroll call vote to exclude Bo from all board
- dehberations and action relating to the RFP

The mmute% for the mcetulg at which the workfor(e development board deliberates and/or takes
action on the RFP must Cleal }y show: each of the following:

1) Whl(:h bo(u d members par u(,lpdted i the deliberations;

2) Which board nlembels voled on the awarding of the contract;

3) How each member voted;

4) "FThat Bo abstained from voting because of a contflict of interest; and

5) Fhe result of the vote.

Guidance: Potential Workforce Development Board Conflicts of Interest
Page 8 of 8



