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1.0 Welcome

2.0 Review and Action:
2.1 May 11, 2017 RWDB Minutes and July 27, 2017 Agenda

3.0 New Members

4.0 Director’s Announcements
4.1 Center Report
4.2 Minority Hiring Committee
4.3 RWDB Resignations

5.0 One-Stop Operator
6.0 RWDB By-Laws Discussion
7.0 RWDB Chair, Vice Chair, and Executive Committee Discussion

8.0 Review and Act Items:
8.1 RWDB Chairperson Appointment
8.2 Vice Chair Appointment
8.3 Executive Committee Appointments
8.4 Operations Standing Committee

9.0 Partner Updates

9.1 Adult Education & Literacy — Sandy Jensen
9.2 Vocational Rehabilitation — Mike Howell
9.3 Department for the Blind — Joe Weigel

9.4 Economic Development — Danny Laudick

10.0  Informational Items
10.1  July 12 RWDB/CEOQ Training Session

11.0  Scheduling Upcoming Meeting Dates
11.1 RWDB Full Meeting:

11.1.1 September 28, 2017

11.1.2 November 16, 2017

12.0 - Adjournment
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REGION 7
Regional Workforce Development Board
MEETING MINUTES
Thursday, May 11, 2017 - 4:00 p.m. —5:00 p.m.

Cedar Valley lowaWORKS
3420 University Avenue
Conference Room D
Waterloo, lowa

Present

-Dustin Brocka
-Deborah Collett
-Kelly Flege
-Debra Hodges-Harmon
-Mike Howell
-Sandra Jensen
-Ken Kammeyer
-Butch Kelly

-Reid Koenig
-Linda Laylin

-Lisa Lorenzen
-Stefanie Niemann
-Clayton Ohrt
-Ronee Slagle
-Andy Trower
-Aaron Wedo

1.0 Welcome
-Deborah Collett commenced the meeting at 4:15 p.m.

2.0 Review and Action:

2.1 March 30, 2017 RWDB Minutes and May 11, 2017 Agenda

-Review May 11, 2017 Agenda:
- Strike 3.0 as Clayton is already taking care of this. This is either in the mail or on Chris’ desk as
we speak.
-Item 5.3 needs to go into closed session ahead of recommendation.

-Approval of RWDB March Minutes:
-Ken Kammeyer moved to approve the minutes and Linda Laylin seconded. All Approved. None
Opposed. Motion Approved.

3.0 Clayton Ohrt
3.1 Ex-Officio County: Oath of Office

4.0 Director’s Announcements
4.1 RWDB Positions
4.1.1 RWDB Business Rep. and Ex-Officio School Board Nominations
-Dustin Brocka addressed the Appointment Resumes received for Richard McBurney and Crystal
Buzza for Regional Workforce Investment Board nominations.



4.2 SP-NEG Funding Update
-It has been decided not to pursue an extension of the SP-NEG. This means all grant activity must be
completed by June 30, 2017.
4.3 Center Report

-Dustin Brocka addressed Title | (Adult and Dislocated Workers):
- 4.3 page 1 shows a list of retail closings and the number of individuals affected from each
closed business. We are keeping track of closings and confirmed affected to see if we can get a
grant from the state to support dislocated workers. These businesses are all around Region 7
(mostly Black Hawk County, also some in Buchanan and Grundy Counties)
-Central lowa Healthcare consists of the Hospital and Clinics around the Marshalltown area.
Some of these clinics are in our counties. Some of the affected reside in our counties. The new
owner is making people re-apply, so there is no guarantee of re-employment.
-HGS was the call center Affina, They closed down operations.
-Why are there so few confirmed affected employees for Pizza Hut? Explanation is this was
a carry-out location, so they may have only had a few employees.
-Why is there not data for certain businesses like Townhouse Tenderloin? Explanation is
they simply closed down by putting a sign on the door. There were two locations. One off
University Avenue and one off Viking Road. These businesses may not have been associated
with each other.
-Covenant closed a specific department in the hospital resulting in 7 employees affected. These
individuals are believed to have been coding employees.
-Ridgeway Place was a retirement/senior assisted living center. Believe this center was bought
out by another facility that does not specialize in this type of care.
-Ocwen State Emergency Grant ended in March. Page 2 of the Center Report shows numbers of
the dislocated workers we served. We served 126 individuals with the grant.
-Terex State Emergency Grant ends in December.
-All Regions appear to be having retail/service closings.
-Black Hawk County unemployment rate is currently 4.1%.
-Is there somewhere we can go to see what new businesses are coming to the Region? Tax
auditors in the center should be able to track when new businesses are opening by looking at
who is applying for tax ID’s.
-We are still doing research trying to verify closures, major layoffs, and the number of affected
employees.
-We are still focusing on Disability Employment Initiative and Ticket to Work. Region 7 is close to
the top of the state in both programs.

-Title Il (Adult Education and Literacy) will be addressed by Sandy Jensen under 6.1

-Andy Trower addressed Title [l1:
-Business Services Representative, lennifer Gray, is in schools once a week to assist Counselors
in helping youth with resumes, job preparation, soft skills, etc.
-The Business Services Team is collaborating with Mayor Hart through the Waterloo Youth
Employment Initiative. Believe there will be 25 youth involved who are based out of East
High School. Believe there is a Facebook and Internet page that provides more information.
-On April 20™, Maximizing Talent, Minimizing Risk took place. This focused on re-entering
citizens. There was a simulation activity in the morning. There was a discussion in the afternoon
regarding barriers to getting hired with background issues.
-Douglas Marshall is traveling to Indiana next week for Offender Workforce Development
Specialist Training. Working on how to better serve the re-entering citizen population.

-Mike Howell addressed Title IV: '



-Project Search consisted of 11 students with most significant disabilities. One participant was
hired on at UNI and starts work on Monday. UNI attended the reverse job fair and has since
hired the student.
-ABLE Accounts allow individuals on SSI/SSDI to build up savings. They can save up to
$14,000/year. The program varies state by state. Believe you can save upwards of $250-550K.
4.4 Minority Hiring Update

4,4.1 May 9, 2017 - Payne Church 5:30 p.m. - 7:30 p.m.
-Debra Hodges-Harmon stated the listening tour had business and minority presence.
-Mayor Hart and Workforce employee from Des Moines helped facilitate.
-Participants felt the barriers were the same for minorities regardless of education level.
-What are the barriers to employment? Lack of opportunities for entrepreneurship, lack of
education in hiring panels, etc,
-Ronee Slagle got the impression there is disconnect between businesses and
minority job seekers when it comes to communication. There was not a round representative of
the minority population. There seemed to be mostly older and highly educated minorities
present,
-Butch Kelly stated location of the business can be a barrier as well. Some people are not willing
to travel for work. Also mentioned that shift work seems to be a barrier. Individuals are
concerned how working certain shifts will impact family and childcare.

4.4.2 May 30, 2017 — Waterloo Center for the Arts 5:30 p.m. — 7:30 p.m.
-This is when the 2™ listening tour is planned. Information has been disseminated via flyers,
emails, local newspapers, local radio stations, etc.

5.0 Review and Act Items:

5.1 Approve RWDB appointment for Butler County
-Linda Laylin moved to approve the RWDB appointment for Butler County and Mike Howell seconded.
All Approved. None Opposed. Motion Approved.

5.2 Approve RWDB Ex-Officio appointment for School Board
-Linda Laylin moved to approve the RWDB Ex-Officio appointment for School Board and Butch Kelly
seconded. All Approved. None Opposed. Motion Approved.

5.3 RWDB E.C. Recommendation for AEL Bidder
-Ken Kammeyer moved to approve closed session and Reid Koenig seconded. All Approved. None
Opposed. Motion Approved.
-on May 9™ Mike Howell, Andy Trower, Reid Koenig, Debra Hodges-Harmon, and Deborah Collett met
to review the application.
-Recommending we accept Hawkeye be awarded the grant. There was only one bidder.
-Reid Koneig moved to end closed session and Stefani Niemann seconded. All Approved. None
Opposed. Motion Approved.

6.0 Partner Updates
6.1 Adult Education & Literacy — Sandy Jensen

-Hawkeye has the CNC I-BEST and the CNA |-BEST programs.
-High School Completion classes are concluding in May. New students can enroll starting in August.
-Starting August 28", will be moving to a semester schedule (there will be a fall and spring semester)
-There is a graduation ceremony once a year for High School Completion program. This year’s ceremony
will be held June 29™. The ceremony is at Tama Hall on Hawkeye Community College’s campus.
-ELL classes complete in May. ELL’s completion ceremony will be held May 17" at the Waterloo Center
for the Arts.



-AEL receives state funding. They are receiving level funding this year which was a huge relief. There is a
50% proposed cut for next year.
-The Senior Companion Program is federally funded. They have funding through this calendar year.
There may be funding cuts in 2018.
-New building construction is underway. Anticipated move in is August 2018.

6.2 Vocational Rehabilitation — Mike Howell

6.3 Department for the Blind — Joe Weigel

6.4 Economic Development — Danny Laudick

7.0 Information Items
7.1 HSED Graduation June 29, 2017 at 7:00 p.m. Hawkeye Community College Tama Hall

8.0 Scheduling Upcoming Meeting Date
8.1 RWDB Full Meeting:
8.1.1 July 27, 2017
8.1.2 September 28, 2017
8.1.3 November 16, 2017
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Title I Adult and DW

Business Closings
Please report any and all business closings to Chris Hannan or Dustin Brocka no matter the size. Below is a

quick overview of recent business closings affecting Region 7.

Dislocated Worker JD-NEG and
e JDNEG grant hard end date of June 30, 2017
e SPNEG extension not pursued by IWD. End date of June 30, 2017
e 319 dislocated workers enrolled in JDNEG since beginning of grant
e Original allocation total = $100,000.00
e TFinal amount invested locally = $630,000.00

SP-NEG Grant
e SPNEG extension not pursued by IWD. End date of June 30, 2017
e 278 dislocated workers enrolled in SPNEG since beginning of grant
e $55,000 in Rapid Response Funds allocated to HCC to service customers beyond July 1, 2017

Trade Adjustment Assistance

Terex
e SEG ends December 31, 2017
e 50 affected workers required to be served. 41 Terex workers served by June 30, 2017
e 11RTAA
e 18 served through classroom training

e SEG ended Mach 31, 2017
55 required to be served. Provided services to 128 affected workers

[ ]

e 95 currently served during their classroom training

e 21 utilizing RTAA/ATAA

e 42 graduated classroom training and found employment
DEI/T2W

e 77 people currently being served through Ticket to Work. 29 are currently reporting to be working.
e Region 7 continues to lead the State of Iowa in Ticket Holders finding employment and earning wages.
e Quarterly work incentives totaled $77,854.00.

Title I Youth/Young Adult Program

Page 1
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40 new enrollments in Young Adult Program
WEP started; 8 ISY and 16 OSY

9 credentials earned

13 IST started; 7 completed IST successfully
6 SEC started; 5 completed SEC successfully

Title II Adult Education and Literacy

Open Competition for Federal AEL Funding:
e June 10, 2017: Title II Providers Announced
e Hawkeye Community College AEL Program was awarded $147,963 for the AEL base grant; $50,000
for the IET grant; $40,000 for the IELCE grant; $5225 for Professional Development that is required of
all AEL employees; $2230 for CASAS testing materials. Total award: $245,418
e Thank you to the RWDB for their adherence to the May 12, 2017 deadline for Local Board
Recommendation on Hawkeye’s Title IT Application.

AEL State Funding:

o State legislature approved the same level of funding for the coming school year as was received in the
year just completed. They will explore a 50% cut for the subsequent school year. Total state funds
awarded: $336,025.51

I-BEST/IET/IELCE:

e WIOA includes mandate for IET (Integrated Education and Training). I-BEST is a strong example of
one way to provide IET. Hawkeye currently runs the only I-BEST program in the state.

e [-BEST programming for 2017-18 is in planning stages.

e New IELCE (Integrated English Literacy and Civics Education) programming will offer ELL students
opportunity to learn digital literacy skills in a contextualized manner. ELL students will learn Word,
Excel, PowerPoint while also improving their English language acquisition skills and workplace
transferable skills. On completion, students will earn the 30-hour Computer Certificate offered by
Hawkeye/lowaWorks and will have created a portfolio ready to be taken to interviews.

High School Completion (HSC) classes
e July summer session running
e New semester schedule for upcoming school year; fall semester starts August 28
e 49 graduates this year compared to 40 graduates last year

English Language Learning (ELL) classes
e July summer session running
e Fall semester starts August 28

Family Literacy Program
e Hawkeye has the only Family Literacy Program in the state.

Page 2
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e It is locally supported with funding from Cedar Valley United Way, Community Foundation of
Northeast lowa, and Hawkeye Community College.
e It began with federal funding in 2005, federal funding ended in 2009.

New Building
e Construction underway
e Anticipated occupancy is August 2018

Title 111

Region 7 on May 30th the last of the Minority Hiring Listening tour was held at the Waterloo Center for the
Arts. The meeting was facilitated by Director Beth Townsend and Mayor Quentin Hart. It was very well
attended by both the community and Business in Blackhawk County. The attendees request that a 3rd Listening
Tour be held in Waterloo and requested that Governor Kym Reynolds be asked to attend. Director Townsend
stated she would be in contact with Governor Kym Reynolds for availability and will plan something for late in
September or October. Barriers addressed were transportation, child care, communication, hiring practices of
employers and background checks. Debra Hodges-Harmon had the opportunity to represent Mayor Hart on a
State meeting to review the listening tours and the committee is now looking at moving forward with a
statewide survey before developing the statewide strategic plan.

As a follow-up from the listening tours Cedar Valley lowa Works Business Services Team held a Community
hiring event (@ Payne AME Church 1044 Mobile Street, Waterloo. There were 35 Business and community
agencies present. The event was held from 1-3:30pm and from the community was very diverse and well
attended. A special Thank you to Bertch Master Brand Cabinets for providing snack packs and water for the
Businesses and agencies who participated in the event.

The entire team attended Registered Apprenticeship Training. Rhonda attended a third training as the point of
contact for our region. Rhonda is currently working with a local manufacturer on developing registered
apprenticeships.

NCRC testing is being held at Waterloo Schools for Para Educators and North Butler High School tested the
junior class. Cedar Valley Towa Works has been partnering with Upper Iowa to provide alternative times for
those individuals required to test. Upper lowa times including evening testing events.

Congratulations to the Cedar Valley lowa Works Region we are now a Skilled lowa Community.

Four of the Business Service Team attended Greater Cedar Valley Chamber and Alliance Strictly Business
Expo to network. Sixty six companies and organization in the Cedar Valley had a booths showcasing the new
products they are working on or if they are new to the area getting the word out about their business.

Business Service Team attended the Ambassador Training for Elevate lowa, advanced manufacturing,.

The team had a booth at the Northeast lowa Food Bank Resources Fair, Lowell Elementary Resource Fair and
East High School Resource Fair providing information on the services we provide to the community.
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EDN hosted a tour at Mediacom. The staff at Cedar Valley lowa Works has been asking local employers to
come and address staff at our morning and all-staff meetings. Our first guest was Hy-Vee discussing their
employment on boarding and hiring practices.

Business Service team hosted the Waverly Hiring Event at The Centre. . There were approximately 30
employers ranging from Customer Service to Manufacturing.

Business Service Team has set up open interviews in the center for the following companies:
e Advance Services- twice
e A-1 Careers- five times

Schneider Trucking- three times

Aerotek- three times

Isle

Intec- three times

Ross Dress for Less- 4 times which included some of the onboarding with opening the new store

Smithfiled

Kelly Services

PSSI

Target Distribution

e © e © @ e @ e

Jennifer was going into the three Waterloo High Schools every Tuesday. At Expo High School and East High
School she would generally meet with the student’s one on one working with them on interviewing, job
applications, Future Ready Towa, and what types of interests they have for after high school colleges/careers.
At West High Jennifer would be asked to come into classrooms and speak to the classes about interviewing,
how to fill out job applications, how social media can impact your job search and being offered a job, and
Future Ready Iowa.

Jennifer will continue going into the schools on Tuesdays in the fall to include Central Career Center.

Jennifer and Megan presented over three days at the Readlyn/Fairbank Elementary Career Fair speaking about
soft skills, communication, careers, and answered any questions the students had.

Megan has been assisting with RESEA appointments as needed and well as the UI Customer Service Phone
line. Debra Hodges-Harmon and Megan attended INTROCO transitional meeting to discuss transportation
concerns in the Region.

Rhonda attended the Cedar Valley Manufacturing Conference at Hawkeye Community College, as well as 2
Cedar Valley Advanced Manufacturing Partnership Meeting one at Schumucker Elevator and the other at Cedar
Valley Tech Works, and is on the Advisory Board for the Cedar Fall CAPS program.

Douglas Marshall successfully finished OWDS training in Indiana. After 3 nonconsecutive weeks of training of
serving returning citizens he is excited about bringing his new knowledge into his work at the Waterloo Men’s
correctional facility and the Waterloo Women’s Center for change. One of the obstacles he shared is being able

Page 4
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to identify individuals that come into the center with background issues and how to provide those intensive
services.

Douglas Marshall attended the IJAN conference held Friday June 16th at the Waterloo Center for the Arts from
8:30am to 3:30pm. Douglas was on the Re-Entry Panel along with Amy Jones of the Waterloo Women’s Center
for Change,

Debra Hodges Harmon and Megan Jensen spoke during the lunch and learn Buchanan County Economic
Development meeting. Debra presented information on Future Ready lowa and the benefits to employers and
job seekers, and Registered Apprenticeships.

Title I'V

Attachments Below

Page 5



IOWA Guidance:
WORKFORCE .
eviorvint | Qne-Stop Operator Selection 2017

June 16, 2017

Background

The federal Workforce Innovation and Opportunity Act (WIOA) authorizes local workforce
development boards (WDB), with the agreement of the chief elected official(s) (CEO), to
designate or certily a one-stop operator for the local workforce development area.

& The U.S. Department of Labor (DOL) has interpreted WIOA section 121(d) to impose a
federal requirement for the competitive selection of a one-stop operator.

s A WDB and CEO may authorize another entity to perform the designation or certification of a
one-stop operator.

= In order to streamline the process, lowa Workforce Development (IWD) advises WDBs and
CEOs to authorize IWD to perform this function.

1. WDB Action

1.1.  Vote to authorize IWD to designate or certify a one-stop operator for the local workforce
development area or region in accordance with section 121(d) of the Workforce
Innovation and Opportunity Act.

Sample WDB Motion:

I move to authorize Iowa Worklorce Development to designate or certify a one-
stop operator on behalf of the workforce development board, in accordance with
section 121(d) of the federal Workforce Innovation and Opportunity Act.

1.9.  The chairperson of the WDB should write a letter to IWD notifying the agency of the
WDRB’s vote to give it the authority to select a one-stop operator on its behall. Section 6 of
this Guidance contains sample language for this letter. The chairperson should send this
letter via email and U.S. Mail.

=» Email: Shelly.Evans@iwd.iowa.gov

=» U.S. Mail:

IWD Guidance: One-Stop Operator Selection 2017
Page 1 of 6
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Beth Townsend

Towa Workforce Development
1000 E. Grand Ave.

Des Moines, IA 50319

2. CEO Action

2.1.  Because the WDB’s authority to designate or certify a one-stop operator is contingent on
CEO agreement, the CEO must also vote to authorize IWD to designate or certify a one-
stop operator for the local workforce development area or region i accordance with
section 121(d) of the Workforce Innovation and Opportunity Act.

Sample CEO Motion:

I move to authorize Iowa Workforce Development to designate or certify a one-
stop operator on behalf of the workforce development board, in accordance with
section 121(d) of the federal Workforce Innovation and Opportunity Act.

9.2.  The chairperson of the CEO Board should write a letter to IWD notifying the agency of
the WDB’s vote to give it the authority to select a one-stop operator on its behall, Section 7
of this Guidance contains template language for this letter. The chairperson should send
this letter via email and U.S. Mail

=» Email: Shelly.Evans@iwd.iowa.gov
=2 U.S. Mail:
Beth Townsend
Iowa Workforce Development
1000 E. Grand Ave.
Des Moines, IA 50319

3. Deadline

3.1.  The deadline for WDB and CEQO Board action 1s: June 29, 2017.

3.9. If the WDB and CEO Board do not take action on or before June 29, 2017, IWD will
move forward with the selection of a one-stop operator for the region.

4, Vote in a Public Meeting

The WDB and CEO votes must take place in open session ol a public meeting, Such a meeting
may take place by conference call if notice is posted at least 24 hours prior to the start of the

meeting that includes:

IWD Guidance: One-Stop Operator Selection 2017
Page 2 of 6



1) Agenda, such as: “Vote to authorize Towa Workforce Development to designate or cerfify a
one-stop operator.”

92) Conference call information, including the phone number and access code; and

3) The physical location where members of the public may go to participate in the conference
call, such as the local lowa Works center.

5a Conference Calls with IWD

IWD will conduct three conference calls to answer any questions regarding this Guidance. They

will occur on the below dates at the below times.

Conference Call No.

Weekday: | Tuesday
Date: | June 20, 2017
Time: | Noon
Number: | 866-685-1580
Code: | 992-325-4296
Conference Call No.
Weekday: | Wednesday
Date: | June 21, 2017
Time: | Noon
Number: | 866-685-1580
Code: | 992-325-4296
CGonference Call No,
Weekday: | Thursday
Date: | June 22, 2017
Time: | Noon
Number: | 866-685-1580
Code: | 992-325-4296

IWD Guidance:
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6. Questions.
You may also contact Ben Humphrey with questions:

Email: Benjamin.Humphrev@iwd.1iowa.gov

Phone: 515-725-5682

IWD Guidance: One-Stop Operator Selection 2017
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p 4 “‘Sample Letter: WDB Chairpérson Letter

June , 2017

Beth Townsend, Director of lowa Workforce Development
1000 East Grand Avenue
Des Moines, lowa 50319

Re: Region __ Worklorce Development Board Authorization of IWD to Select One-
Stop Operator

Director T'ownsend,
On June __, 2017, the Region __ Workforce Development Board voted to authorize TWD to
select a one-stop operator on its behalf and will approve the minutes memorializing this action at

the next meeting of the board.

Sincerely,

[Name]

Chairperson

IWD Guidance: One-Stop Operator Selection 2017
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8. Sample Letter: CEO Chairperson Letter

June 2017

—_—

Beth Townsend, Director of Iowa Workforce Development
1000 LKast Grand Avenue
Des Moines, lowa 50319

Re: Region __ Workforce Development Board Authorization of IWD to Select One-
Stop Operator

Director Townsend,
One June _, 2017, the Region __ Chief Elected Official Board voted to authorize IWD to select
a one-stop operator on its behalf and will approve the minutes memorializing this action at the next

meeting of the board.

Sincerely,

[Name]
Chairperson

IWD Guidance: One-Stop Operator Selection 2017
Page 6 of 6



REGION 7 WORKFORCE DEVELOPMENT BOARD

Bylaws

Territory of Region.

Region 7 (Region) consists of the following counties in the State of Towa (State):
= Black Hawk

= Bremer

= Buchanan

= Butler

= Grundy
Effective Date.

These Bylaws take effect on June 29, 2017.

Vision

3.1.  The Region 7 Workforce Development Board (WDB) will serve as a strategic leader
and convener of local workforce development system stakeholders.

3.2. The WDB will partner with employers and the local workforce development system
to develop policies and investments that support public workforce system strategies
that support:

3.2.1.  The regional economy;

3.2.2. The development of effective approaches including local and regional
sector partnerships and career pathways; and

3.2.3.  High quality, customer centered service delivery and service delivery
approaches.

3.3.  In partnership with the CEO Board, the WDB will set policy for the portion of the
statewide workforce development system within the Region and consistent with
State policies.

Goals.

The WDB will work to achieve the following goals:

Region 7 Workforce Development Board Bylaws :: June 29, 2017
Page 1 of 14
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4.1.  The Region’s employers will have access to advanced, skilled, diverse, and Future
Ready workers.

4.2.  All Towans in the Region will be provided access to a continuum of high-quality
education, training, and career opportunities.

4.3, The Region’s one-stop delivery system will align all programs and services in an
accessible, seamless, and integrated manner.

4.4, Partner with regional employers, community leaders, and stakeholders to develop
skilled worker pipelines.

4.5. Ensure all Jowans have full access and direct connection to programs that work to
address essential components of reading instruction and literacy.

4,6. Cedar Valley youth will be afforded the best educational and career opportunities in
the nation.

4.7.  Support current and future workers in their efforts to enter into self-sustaining
employment.

Functions.

The WDB will perform the functions in Iowa Code section 84A.4 and section 107(d) of
WIOA as well as any other functions necessary to implement title I of the federal
Workforce Innovation and Opportunity Act of 2014 (WIOA), Public Law No. 113-128.

Responsibilities.
6.1.  Convene stakeholders in the Region’s One-Stop Delivery System.

In order to ensure that its members actively participate in the convening of stakeholders in
the one-stop delivery system, the WDB will:

e Encourage the creation of a communication and information dissemination strategy
targeting Iowa's workforce and various stakeholders including youth, parents,
employers, community leaders and others.

e Provide unique opportunities for businesses to take ownership in their community’s
growth in a variety of ways such as participating in Sector Boards, Employer
Summits, and Job Fairs.

e Reassure our commitment to community partnerships, innovative approaches, and
thoughtful assessments of every aspect of the workforce delivery system.

6.2.  Broker Relationships with a diverse Range of Employers.

In order to ensure that its members actively participate in the brokering of relationships with
a diverse range of employers, the WDB will:

e Support the cultivation of local relationships with all employers regardless of size, net
profit, or industry.

e Reassure our commitment to legacy industries and employers while providing system
access to new and emerging sectors.

Region 7 Workforce Development Board Bylaws :: June 29, 2017
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6.3. Leverage Support for Workforce Development Activities

In order to ensure that its members actively participate in the leveraging of support for
workforee development activities, the WDB will:

e Avoid the duplication of services and activities within the One-Stop delivery system

e Allow partners to share resources and staff across geographic boundaries when
necessary and allowable.

e [Encourage community engagement into the One-Stop delivery system to enhance
access, services, and eliminate barriers to employment for Cedar Valley residences.

e Support legacy partnerships for decreased costs in all aspects of the One-Stop
delivery system

Members.
7.1.  The WDB’s membership must meet the requirements in:

7.1.1. The criteria for appointment to local workforce development boards in Iowa
as established by the State Workforce Development Board pursuant to section
107(b)(1) of WIOA,; and

7.12. Section 107(b)(2) of WIOA.

7.2. The WDB shall have a total of eighteen (19) voting members, with each
representing an entity located within the Region. The WDB’s voting membership
shall consist of:

7.2.1. Ten (10) representatives of business.

7.2.2. Two (2) representatives of labor organizations.

7.2.3. One (1) representatives of Joint Labor/Management

7.2.4. One (1) representative of a Registered Apprenticeship program.

7.2.5. One (1) representative of an institution of higher education that performs
workforce investment activities.

7.2.6. One (1) representative of an economic and community development entity.
7.2.7. One (1) representative of an eligible provider of adult education and literacy
activities under the federal Adult Education and Family Literacy Act

(AEFLA), as amended by title II of WIOA.
7.2.8. One (1) representative of the employment service program under the Wagner-
Peyser Act, as amended by title I1I of WIOA.

7.2.9. One (1) representative of a vocational rehabilitation program under the federal
Rehabilitation Act of 1973, as amended by title IV of WIOA.

7.3. The WDB shall have a total of three (3) nonvoting members, representing entities
located within the Region. The WDB’s nonvoting membership shall consist of:

7.3.1.  One (1) representative who is a city elected official.
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7.3.2.  One (1) representative of a K-12 school district

7.3.3.  One (1) representative who is a county official

8. Nomination Process.

8.1.

8.2.

8.3.

8.4.

8.5.

8.6.

e

8.8.

8.9.

8.10.

8.11.

Representatives of business must be nominated by local business organizations
and/or business trade organizations.

Representatives of labor organizations must be nominated by local labor federations.

Every applicant to serve on the WDB, regardless of whether the nominee is a
current member seeking re-appointment or an individual who has never served on
the WDB before, must complete and sign the application to serve on the WDB that
is created and distributed by IWD in collaboration with the Governor’s office.

Every applicant to serve on the WDB must submit the applicant’s completed and
signed application to the chairperson of the CEO Board.

When there is more than one eligible provider of adult education and literacy
activities under the AEFLA, as amended by title Il of WIOA, the CEO Board must
solicit nominations from those providers.

When there is more than one institution of higher education providing workforce
investment activities, the CEO Board must solicit nominations from those providers.

The representative of the employment service program under the Wagner-Peyser
Act, as amended by title IIT of WIOA, must be nominated by IWD.

The representative of a vocational rehabilitation program under the Rehabilitation
Act of 1973, as amended by title IV of WIOA, must be nominated by IVRS and
IDB.

The CEO Board shall expediently vote on approval of an applicant and transmit the
application to IWD, in accordance with the procedure established by IWD.

IWD will review each application to ensure it is compete and signed. If an
application is not complete or signed, IWD will alert the CEO Board chairperson,
WDB chairperson, and applicant. If an application is complete and signed, IWD will
transmit the application to the Governor for consideration.

To ensure the prompt nomination of applicants for WDB membership positions that
are vacated due to the end of the member’s term of service, the WDB shall submit
cach year, in the month of January, to the CEO Board a report that includes:

8.11.1. A complete membership roster of voting and nonvoting WDB members;

8.11.2. The affiliation category of each WDB member;

s .
Region
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8.11.3. The appointment date of each WDB member; and

8.11.4. The date upon which each WDB member’s term of service on the WDB ends.

9. Appointments.

Gl

-

0.3

9.4.

95

Only the Governor is authorized to appoint nominees to serve on the WDB under
Iowa Code section 84A.4.

The Governor will notify IWD in writing of the appointment or rejection of a CEO
Board nominee for the WDB.

IWD will notify the CEO Board of the Governor’s appointment or rejection of a
CEO Board nominee for the WDB.

An appointed member must complete the oath of office at the start of the member’s
term of service on the WDB. A member’s completed oath of office shall cover the
entirety of the member’s term of service.

To ensure the prompt nomination of applicants for WDB membership positions that
are vacated due to the end of the member’s term of service, the WDB shall submit
each year, in the month of January, to the CEO Board a report that includes:

9.5.1. A complete membership roster of voting and nonvoting WDB members;
9.5.2. The affiliation category of each WDB member;
9.5.3. The appointment date of each WDB member; and

9.5.4. The date upon which each WDB member’s term of service on the WDB ends.

10. Member Resignation.

10.1.

To resign from the WDB, a member must submit a written letter of resignation that
is signed and dated by the member and that contains:

10.1.1. The member’s full name;
10.1.2. An affirmative statement of resignation from the WDB; and
10.1.3. The effective date of the member’s resignation.

10.2. The member must send — electronically or by U.S. Mail — the member’s letter of

resignation to both the chairperson of the WDB and the chairperson of the CEO
Board.

10.3. A WDB member’s letter of resignation shall be a public record under the lowa Open
Records Act, lowa Code chapter 22.
Region 7 Workforce Development Board Bylaws :: June 29, 2017
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10.4.

Notwithstanding Sections 10.1 through 10.3, a WDB member may be deemed to
have resigned as a matter of law pursuant to lowa Code section 69.15 if either of the
following events occurs:

10.4.1. The member misses three or more consecutive meetings of the WDB. This
paragraph does not apply unless the first and last of the consecutive meetings
counted for this purpose are at least thirty (30) days apart; or

10.4.2. The member attends less than one-half of the regular meetings of the WDB
within any period of twelve (12) calendar months beginning on January 1 or
July 1. This paragraph does not apply unless the WDB holds at least four
regular meetings during such period and applies only to such period beginning
on or after the date upon which the member takes the oath of office and
executes the required paperwork for the lowa Secretary of State.

10.4.3. However, if a member received no notice and had no knowledge of a regular
meeting and gives the chairperson of the CEO Board and the Governor a
sworn statement to that effect within ten (10) days after the person learns of
the meeting, such meeting shall not be counted for the purposes of lowa Code
section 69.15 and this Section.

10.4.4. The CEO Board, in its discretion, may accept or reject a resignation under
Iowa Code section 69.15 and this Section. If the CEO Board accepts, the CEO
Board must notify the WDB member and the Governor, in writing, that the
resignation is accepted pursuant to Iowa Code section 69.15 and this Section.

11. Member Removal.

o e

11.2.

11.3.

11.4.

Region

The CEO Board may remove a member from the WDB for conduct detrimental to
the WDB.

The determination of whether conduct is detrimental to the WDB will be made on a
case-by-case basis, depending on the facts of the situation. Conduct detrimental to
the WDB may include, but is not limited to: criminal behavior, misuse of WDB
funds, the acceptance of something of value in exchange for the specific
performance of an official WDB function, a violation of the WDB conflict of
interest policy, intentional violation of the Jowa Open Meetings Act, etc.

The CEO Board may appoint an independent entity to investigate the conduct of a
WDB member and report back findings.

The WDB may recommend the removal of a WDB member to the CEO Board for
conduct detrimental to the WDB by a vote in open session of no less than two-thirds
(2/3) of the WDB’s voting members. The WDB must include the reason for the
removal vote in that meeting’s minutes.
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115

11.6:

The CEO Board may remove a member from the WDB by a vote in open session of
no less than two-thirds (2/3) of the CEO Board’s membership. The CEO Board must
include the reason for the removal vote in that meeting’s minutes.

As soon as practicable but not later than five (5) days after the CEO Board’s vote to
remove a member from the WDB, the chairperson of the CEO Board must notify the
WDB member, IWD, and the Governor’s office in writing of the CEO Board’s vote
to remove the member and the reason for the removal.

12. Terms of Service.

12:1.

12.2.

12:3:

12.4.

The following voting members shall each serve a term of four (4) years:
12.1.1. Representatives of business;
12.1.2. Representatives of labor;
12.1.3. The representative of a Registered Apprenticeship program;
12.1.4. The representative of an institution of higher education; and

12.1.5. The representative of an entity performing economic and community
development.

Members representing the employment service program under the Wagner-Peyser
Act, as amended by title IIT of WIOA; a vocational rehabilitation program under the
Rehabilitation Act of 1973, as amended by title IV of WIOA; and an eligible
provider of adult education and family literacy activities under the AEFLA, as
amended by title I of WIOA, shall serve until:

12.2.1. The entity the member represents loses its status as an entity providing such
program services or activities; or

12.2.2. The member no longer works for or has ultimate policymaking authority for
the entity the individual represents.

So long as an individual meets all applicable criteria necessary to qualify to serve on
the WDB as a representative with a certain affiliation type under Section 7.1, there
is no limit on the number of terms an individual may serve as a member of the
WDB.

The CEO Board must stagger the terms of WDB members so that no more than one-
quarter (1/4) of the WDB’s members have their terms expire in a given year.

13. Executive Officers.

WDB shall have executive officers.

13.1.

Region

Chairperson
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13.1.1. The CEO Board must choose the WDB chairperson from among the WDB
representative(s) of business who the WDB nominates at its annual May
meeting.

13.1.2. The WDB chairperson shall serve a term of one year.

13.1.3. A WDB member who has served a term as the chairperson once may serve
additional terms as the chairperson, if appointed by the CEO Board.

13.1.4. The WDB chairperson shall preside over WDB meetings.

13.1.5. The WDB chairperson must communicate in writing the chairperson’s receipt
of a WDB member’s resignation to the WDB’s membership and the CEO
Board’s membership.

13.2. Vice Chairperson

13.2.1. At its annual May meeting, the WDB shall choose a vice chairperson from
among its voting members.

13.2.2. The WDB vice chairperson shall serve a term of one year.

13.2.3. A WDB member who has served a term as the vice chairperson once may
serve additional terms as the vice chairperson, if chosen by a majority vote in
a public meeting of the WDB.

13.2.4. The vice chairperson of the WDB shall preside over WDB meetings if the
chairperson is absent.

14. Meetings.

14.1. The Iowa Open Meetings Act, lowa Code chapter 21, governs meetings of the
WDB.

14.2. Any formal or informal gathering of a majority of the voting members of the WDB
constitutes a meeting of the WDB,

14.3. The WDB may not take action without a quorum. A majority of the voting members
of the WDB, who have completed the appointment process, constitutes a quorum.
The WDB may not take action via an email vote.

14.4. The WDB may meet at a date and time designated by the WDB chairperson or upon
submission to the chairperson of a written request by a majority of the WDB’s
voting members for a meeting at a certain date and time.

14.5. The WDB and its standing committees must use technology to promote member
participation.
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14.5.1. All WDB meetings must have a conference call option that allows members
and the public to participate via telephone.

14.5.2. A WDB meeting may have an online conference option that allows members
and the public to participate online.

14.5.3. The WDB must provide an accessible location where members of the public
may use technology to access the meeting. If the WDB has an accessible
location where some members of the WDB will gather in person for the WDB
meeting, that location will meet the requirements in this Section.

14.5.4. The notice of the WDB meeting must include information on how a member
of the public may access the meeting using technology.

15. Alternative Designee Process.

15.1.

15.2.

15.3.

15.4.

A WDB member who is unable to attend a meeting may assign an alternative
designee to attend the meeting as the member’s proxy.

An alternative designee for a representative of business on the WDB must have
optimum policymaking authority or ultimate hiring authority for the business the
individual would represent.

An alternative designate for a representative on the WDB identified in Sections
7.2.2 through 7.2.9 must have optimum policymaking authority and demonstrated
experience and expertise.

A WDB member who wishes to have an alternative designee attend a meeting as the
member’s proxy must give as much advance notice as possible under the
circumstance to the chairpersons of the WDB and CEO Board. Such notice must
include the following information regarding the alternative designee:

15.4.1. Full name;

15.4.2. Job title;

15.4.3. Name of Organization the individual will represent;
15.4.4. The location of the organization

15.4.5. If the alternative designee is a representative of business, whether the
alternative designee has optimum policymaking authority or ultimate hiring
authority.

15.4.6. If the alternative designee is a representative identified in Sections 7.2.2
through 7.2.9, whether the individual has optimum policymaking authority
and demonstrated experience and expertise.
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15:5,

15.6.

15.7.

The chairperson of the WDB must distribute the notice to the WDB as soon as
practicable after receipt of notice.

At the start of the WDB meeting at which the alternative designee is intended to
serve as a proxy, the WDB must vote in open session on whether to accept the
alternative designee as the WDB member’s proxy for the meeting.

The WDB must include in the minutes of the meeting both the notice provided
under Section 19.3 and the results of the WDB’s vote on whether to accept the
alternative designee as the WDB member’s proxy.

16. Standing Committees.

18,1,

16.2.

16.3.

16.4.

16.5.

16.6.

16.7.

16.8.

16:9.

16.10.

Region

The WDB may designate and direct the activities of standing committees to provide
information and to assist the WDB in carrying out its functions, duties, and
responsibilities.

A standing committee must have a member (voting or nonvoting) of the WDB as its
chairperson.

A standing committee may have other members of the WDB as members.

A standing committee may include other individuals appointed by the WDB who are
not members of the WDB and who the WDB determines have demonstrated
experience and expertise.

The WDB may designate an entity in existence as of the date of the enactment of
WIOA, such as an effective youth council, to serve as a standing committee as long
as the entity meets the requirements in this Section.

A standing committee may make recommendations to the WDB regarding the
standing committee’s membership.

The WDB may authorize a standing committee to appoint individuals to serve as
standing committee members so long as they have sufficient experience and
expertise.

The WDB may require its standing committees to report back to the WDB as the
WDB deems appropriate.

A standing committee may form work groups as the standing committee deems
appropriate.

Disability Access Standing Committee. The WDB shall have a disability access
committee that will provide information and assist with operational and other issues
relating to the provision of services to individuals with disabilities, including but not
limited to:
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16.10.1.

16.10.2.

16.10.3.

16.10.4.

Issues relating to compliance with the Towa Civil Rights Act of 1965, as
amended, the Americans with Disabilities Act of 1990, as amended
(ADA); and section 188 of WIOA regarding physical and programmatic
access to the services programs, and activities of the one-stop delivery
system, including the performance of the annual assessment of physical
and programmatic accessibility of all one-stop centers in the Region, as
required by section 107(d)(13) of WIOA and in accordance with section
188 of WIOA and the American Disabilities Act of 1990, as amended, 42
U.S.C. section 12101 ef seq.

Appropriate training for staff on providing services, supports for, or
accommodations to individuals with disabilities;

Appropriate training for staff on providing services, supports for, or
accommodations with respect to finding employment opportunities for
individuals with disabilities, with an emphasis on competitive integrated
employment; and

Work with the State Workforce Development Board Disability Access
Committee to implement statewide initiatives in the Region.

16.11. Youth Standing Committee. The WDB shall have a youth standing committee that
will provide information and assist with operational and other issues relating to the
provision of services to youth and young adults.

The WDB shall have a youth standing committee with duties and responsibilities
that include:

16.11.1.

16.11.2.

16.11.3.

16.11.4.

Providing information to the WDB on the provision of services to youth.

To assist with planning, operational, and other issues relating to the
provision of services to youth;

Coordinating programs, services, and activities that address the
employment, training, or education needs of eligible youth, including out-
of-school youth, in the Region; and

Coordinating with the State Workforce Development Board Youth
Standing Commiittee on statewide initiatives.

16.12. Operations Standing Committee.

Region

The WDB may have an operations committee.

16.12.1. The membership of the WDB’s operations committee must, at a minimum,
include the RWD members representing each of the core programs under
WIOA. Members include the director of the Region’s youth, adult, and
dislocated worker programs under title I of WIOA, the employment
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16.12.2,

16.12.3,

service program under the Wagner-Peyser Act, as amended by title I1I of
WIOA; a vocational rehabilitation program under the Rehabilitation Act of
1973, as amended by title IV of WIOA; an eligible provider of adult
education and family literacy activities under the AEFLA, as amended by
title IT of WIOA and an optional representative of IDB, or as deemed
appropriate by the operations committee.

The WDB’s operations committee must send to the members of the WDB
and CEO Board a report on or before scheduled meetings. Such report
must contain a summary of activities in the Region during the preceding
month, anticipated activities during the current month for each partner
program and information about individuals served by the operations
committee’s respective programs during the preceding month.

The WDB’s operations committee must report to the WDB each meeting.

16.13. Executive Standing Committee.

16,13.1.

The WDB shall have an executive standing committee that represents the
WDB to handle, resolve, and execute WDB business as needed. Examples
of the standing committee’s assigned duties include service provider
contract review, recommending service provider contracts, day-to-day
business of WDB, and other duties as assigned. The Executive Committee
will be directed by the WDB. The committee’s structure is identified as:

16.13.1.1 WDB Chairperson (Committee Chair)
16.13.1.2 WDB Vice Chairperson (Committee Vice Chair)

16.13.1.3 Three (3) WDB member, as determined by WDB

17. Suspected Violations of Conflict of Interest Policy.

17.1.

172

The WDB may vote to recommend that the CEO Board investigate one of its
members for violating the WDB conflict of interest policy.

The WDB must notify the chairperson of the CEO Board and IWD, in writing, of
any vote to recommend CEO Board investigation of a WDB member under this
Section. Such notification must include:

17.2.1. The WDB member’s name; and

17.2.2. A summary of the events that form the basis for the WDB’s recommendation

17.3. The CEO Board may investigate a WDB member if:
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17.3.1. There is reasonable cause to believe that an actual or possible conflict of
interest exists for a WDB member and such member has not disclosed such to
the WDB; or

17.3.2. A WDB board member engaged in conduct forbidden under the conflict of
interest policy.

17.4. An investigation under Section 17.3 must follow the following procedures:

17.4.1. Notice. As soon as practicable but not more than five days after the CEO
Board votes to investigate, the CEO Board must inform the WDB member
in writing of the basis for its belief that the WDB member has failed to
disclose an actual or possible conflict of interest.

17.4.2. Explanation. The CEO Board must afford the member an opportunity to
explain the alleged failure to disclose or forbidden conduct.

17.4.2.1 The WDB member’s explanation must be in writing.

17.4.2.2 The WDB member’s explanation must be submitted to the
chairperson of the CEO Board as soon as practicable but no

later than ten (10) days after the member receives notice
from the CEO board.

17.4.2.3 The WDB member may elect to make a presentation to the
CEO Board at a meeting in addition to the member’s
written explanation.

17.4.3. Further Board Investigation. After receipt of the WDB member’s
explanation, the CEO Board may make further investigation as warranted
under the circumstances. The CEO Board may designate and direct a
committee of the board or a third party to conduct any such investigation.

17.4.4. Vote on Whether a Violation Occurred in Open Session. The CEO
Board must conduct a roll-call vote in open session that is separate from
any other votes, on the question of whether the WDB member violated the
conflict of interest policy.

17.4.5. Vote on Disciplinary Action. In a roll-call vote in open session that is
separate from any other votes, the CEO Board may take disciplinary
action up to and including removal of the board member.

17.4.6. Vote on Corrective Action. In a roll-call vote in open session that is
separate from any other votes, the CEO Board may take corrective action
up to and including the rescission of any part of any process in which the
WDB member participated that constituted a conflict of interest.
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17.4.7. Notice to IWD and the Governor. As soon as practicable and no more
than five days after CEO Board action pursuant to Sections 17.4.4 through
17.4.6, the CEO Board must notify, in writing, the members of the WDB,
IWD, and the Governor’s office of the investigation, findings, any
disciplinary action, and any corrective action.

18. Bylaws Amendment Procedure.
18.1. These Bylaws may be amended only in accordance with this Section.

18.2. The CEO Board may amend these Bylaws by majority vote to adopt the amendment
in open session of a public meeting. An amendment to these Bylaws by the CEO
Board will take effect on either the date of the vote or the date set by the CEO
Board.

18.3. The WDB may initiate an amendment to these Bylaws. An amendment initiated by
the WDB must be in accordance with the following:

18.3.1. A majority vote of the WDB in open session of a public meeting
approving the amendment and the submission of the amendment to the
CEO Board for its consideration; and

18.3.2. A majority vote of the CEO Board in open session of a public meeting to
adopt the amendment.

18.3.3. An amendment to these Bylaws initiated by the WDB will take effect on
either the date of a CEO Board vote to adopt the amendment or the date
set by the CEO Board.

Region 7 Workforece Development Board Bylaws :: June 29, 2017
Page 14 of 14



9990S VI ‘PIeLure[]
192:S UIeA G/

020T SUOIEOIUNUIWOT) ID/0dD (sseuisng [rews)
-1 102 ZIQ IPWaIq-IaINqWoH | §SH1 9.7°61¢€ Iswalg-repng Asumgon T pIeyory ssoursng
69905 VI “eequiey
1S meBH O[] v01
020T i STTX ouf YH/A99JO A15eS
-9107 WO0Y SIOJOBNUOUOSIARAD)[[BI] | €ILTSFE6IE ‘510J0BIUO)) UOSISRJ [TeD uane] ssauisng
V] “I91us)) Apunin)
OAY [15ed 10T
0702 [e1dSOH [BLIOWDJA IoBeuRN YH
-910Z 310 JUOdAIIUND)OpaAM UOIRY | SHIv +Z8 61¢ Auno) Apunio) opap\ UoIBY ssauIsng
LLY0OS VI “AjIaaem
SAY JewIg J 911T
81027 uoneiodio) LND IoSeueA MH painey 20NIWIUIO,) SAINOOXT
10T RUTPO@ATINPY | TSOE6£6'61¢€ ‘woyy painad APuaday | A9 yowng, [[epuSy ssauisng
LL90S VI ‘A[oAem
KB\ 95BILSH (00T JaSeuey
2102 [enInA VNND suoneladQ paIney | 29NIWWIO)) SAIINOIXE
-$10Z W0 [leWB @)PRaIsIuaoy | 60SE 625 61€ JWOIJ paijal A[Jueosy Srueoy] proy ssaursng
£0L0S VI “00[a1B M
"OAY UBS0T G781
020¢ utod Anun — pesy JO103IL(C]
-910T sIoJUIodAIIUND)[aeyaIuelalS | 188658 61¢€ [euonednod( us[y [o1el SIueyals ssaursng
€190¢ VI ‘s|[ed 1epa) (ssautsng [[ewS)
0Z0Z "I(] OPIS[[TH Z06E JUBINSUCD/IUMQ) |  SONIWUWO)) SANIIXY
-910¢ IBUTJO@IUTAR] | 1$96'6£T61E sunnsuo) 171 ul[AeT BPUIT | JIBYD Q0IA ‘Ssouisng
#7905 VI “2ouapuadapuy
1S WPOTT evvl
2107 “ouf JUSPISAIJ 9OIA |  99PIWIWO)) 2ANNOAXT
-$10T WO SO0 q@INRI[0P | 6EI1°LTR61E SuLmioenueA Woog B2[[0D) yrIoga( ey ‘sseuisng
JIquuIny SSAIpPPY IPLL
WL ], SSIPPV [IBWy suoyg puUE JWEN SSoUISnNg | SSIUISnY pPUB dWBN A103918)

1SI'T pIeod VOIM A3[[eA 1epa)

fwﬂmﬂ)_
OO O



-910¢ AOSBEMOID)[[SMOH[9BYDIA | 61EQ0'FET61E SYUAIL [[SMOH [2EUIIN [EUOHBIOA
10L0S VI “00[121B A\
9AY  AUSIDAIU(]  (OZHE peoT Wes ]
0202 60€ X A3[reA SOOIAISG SSQUISNE |  9APIUIWIOT) SANNIIXY
-Q10Z | AOS EMOI PMID)UOULIE-Sa5POBIqapP | €ZITSET61E Iepa)) SO MEBMO] UOULIBH-S38POH 9o | S991AIRS JuswAojdwy
10L0S V1 00118
ST M 01 103031(T
020Z Jaquiey])) 2 QJUBI[[Y suonn[og Juse [, uewdoraasq
-910C WO 30URI[[BAS[[BAIEPO@OIPNRIP | 9SI1°ZET61€ | A9[[BA  Iepa) I9jealD) Jorpne| Auue( OIWIOU0DF
190G eMO[ ° S[[e] 1epa)
810¢ IS PLTISOM TTCI JUSPISal] 901A ISSY
+10¢ 13U qqUIOIETPIW®S530Y | OTHE ELT61E INQ 9Ba ATIeH uoneonpy JOYSIH
TOLOS VI “00[1a1B M
0202 IS o "M ¥78 I03020q apeiuasalday
-910Z NPa 950 [O0AINMEDJUSSTUSIBIPUES | SHLCHET6LE I3 ON_A DOH USSUI[ BIPUBS uoneonpy JNpvy
10L0S VI “00[1o1e M (diyssonuaiddy)
0Z0T SAVY SIUIBIA OS] E JUSPISAIJ 3NA aAnejuasardoy
-910Z WO BMOISUJOSUTBID)J[2UoeIsl | QE€0T EET61E eMO[ gN JO Josuiey 1sneq [oyoey SJIOINIO M
9109(T Uyor
Z0L0S VI ‘00[I21B A\ IoInseal] /AIe}a10ag (101 [enp) ssoursng
810C 811X 1S Uo)SUIYSEM S19T [BlOUBUL] 79 JUSWISTRURIA]
10T W05 gEMBNDJINIEdd | 6H0E EET 61 E L8 MV 1o¥Ied SLUD HOqET JuIof
[0L0S VI OO[1=1e M\
[ |amg
ONURAY AISISAIU[N (EST
juswdo[easg
8107 UBWN J0J S92IN0SIY JOTRISTUTWPY [BOST ]
10T YO dHY@/USZUSIOTES] | (0S5 '6TT6IE URZURIOT] BST'] UsZUalo] Bsl'] JoqE]
8600-T090S V1 “UosIy
86
810¢ i Xog 'O'd WeN "N [TS JUBIUNOIDY 180D
-+102 dooo DaLIeINqWJSIUE] | 9957 L9T°61¢€ DT Auno)) Jepng Isuel)) siuef loqe]
LL9OS VT “AlIoae M (sssusng [[BWS)
020¢ MNPAY 6 1€ | 1010enU0)) Juspuadapuy (0d0 —2[01 [enQ)
-910¢ SITEer1aWalq OO IdASWWENY | LSITZSS61E o1eIsT B9y 7 AImua) JaAawwiey uay ssaursng

18I pIeog YOIM £3[[eA 1epa)




€190S VI ‘S[Ied fepaD

I OIPION 0EES
€00E X | uoneonpH AUNUINO)) JI0109II(] SATINOAXT
Tipa 959[[0J2AMe@)Ta1qIaNnes UOIeY | (ZET 96T 61€ 29 ssaursng DOH 121qQJeTES UOIBY uoneonpyg
10L0S VI “00[123B M
05T X "OAY ANSIOATU() OTHE IoSeueN suoneradp
ADD EMOI PMID)IOMOT MAIpUy | €Z1T SET61E SIIO A\ BAAOT I2MOI] MAIPUY IosAeJ-IoUSe AN
10,0S VI ‘O0[1a1e Ay | 1010211 Juewrdo[eas(]
[8T X | "2AY AJSISAIU() (THE 0IOPHOM DDH
AOSBMOI'PAMID)UBULRYSLIYD | COLT'16T°61¢ SHI0 M BAOT UBUUEH SLID) [ 3L VOIM
10L0S VI “00[11B A\
LIEX | 9AY AUSIOATU() (THE ToTEUBJA] 10LISI
A0S BMOT PAID)S[oB[s oou0y | €ZITSET6IE S0 A\ BAAOT o[3e[S 92Uy IosKog-1ouse p
JquinN SSAIPPYV IPLL
LI ], SSAIPPV [ewy WO J pUE IWBN SSIUISNY | SSAUISNY PUB SUWIEN A1033)18)) 1310
0202 TFI0T %3 TOLOS BMO] “00[I1B A JOLASIC]
-L10T 810°S|00UDSO0ISIEM@IRZZNG | THYI'EEY 61¢€ | 1°20S UOISUTYSEM 911 ezzng [EIsA1) [00YO§ OIIJO-XH
TOLOS V1 “OO[S1B M
0202 1§ AueqInI STL Ioke]N
-910C 510°BI-00[PIBMD)IOARW | [OCH 16T 61E [[eH A1D Ve upuen) | pepd[g A1) ORIFO-Xd
#7905 V] “@ouspuadapuj
L1€ Xog Josiatedng
0Z0Z s10s1A12dng jo Ajuno)) ueueyong pa19rg
-110Z S er ueneqonqg oo@Hgod | 8/SE-HEC61€ | preog Auno)) ueueygong YO UOIAB[D) Aunoy) oIO-Xg
[0L0S VI “00[1a7B
020T oAy ANSIOATUN) OTHE IoSeuey UOLENTIQEYSY

1SI'T pIeog VOIM £3[[BA 1epa)




Region 7
Regional Workforce Development Board
Operations Standing Committee
Transition Plan

The following Regional Workforce Development Board (RWDB) proposal was developed to
develop an Operations Standing Committee.

Operations Standing Committee Leadership Structure
e Chair: Sandra Jensen, Chair
e Vice Chair: Mike Howell
e RWDB Appointees

RWDB Appointees:
e Sandra Jensen, Chair Person
Mike Howell, Vice Chair
Joe Weigel, lowa Department for the Blind
Andrew Trower, lowaWORKS
Chris Hannan, lowaWORKS

Requested Action:
e RWDB vote to approve the above proposed Leadership Structure and Appointees as
listed. Future actions related to this Sub-Committee will be reviewed as necessary.

RWDB, Chair Date
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